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As a part of Coastal Center for Developmental Services for more
than 30 years, | have never been more proud to be a part of such
a progressive, passionate organization! My first year as Execu-
tive Director was truly eventful. | have been encouraged by the
commitment and dedication of our staff to provide the best ser-
vices possible to the individuals we serve despite the struggling
economy and a contagious mindset that is more money-driven
than consumer-driven.

This year brought many new customers into Quantum and
opened the door for new and different community activities for our
Day Habilitation program. Our Community Employment Services
department made great strides in placing individuals in unique white-collar job environments through
our partnership with Project SEARCH. This was a concerted effort on their part to help sway stereo-
types so people will begin to understand that individuals with disabilities can do more! Our Case
Management department rose to the challenge when the NOW/COMP Waivers mandated new bill-
ing guidelines.

Despite a steep 32% budget cut from the state, we have not lost sight of our mission. Plans are be-
ing developed for the future to include fundraising, grant writing and increased long-term partner-
ships and collaborations with leading area businesses.

We continue to cultivate a diverse Board of Directors who will lead us into a prosperous and mis-
sion-filled 2010 fiscal year. Many board members have been a part of the organization for a long
time, so they not only understand the history behind our walls, but they also understand the need for
an organization like ours in Savannah, Georgia.

Without Coastal Center for Developmental Services, over 320 local adults with developmental dis-
abilities would not have quality day services, many would not have jobs and they would be without a
team of over 60 individuals to champion their rights and quality of life.

| believe in our mission and the individuals we serve and | know we will see our plans come to frui-
tion. We look to the Savannah community for continued support so that we will emerge an even
stronger and more proactive organization so that we may continue to serve the adults of Savannah
area with developmental disabilities.

Thank You,
Kathy Thomson
Executive Director, CCDS



As Vice President of Operations of Quantum, Inc. | wanted to
take a moment to share what | feel is the source of our success —
our people. From daily workers to our leaders who plan, each
person has played a vital role in making our businesses excel this
year.

Quantum celebrated the year by exploring new business opportu-
nities and taking on new tasks. Our workforce of nearly 150 indi-
viduals with disabilities was flexible, diligent and produced more
than we have in previous years. They approached each task ea-
gerly and rightfully took pride in their many accomplishments.

Our Board of Directors continued to inspire me with their enthusiasm, tenacity, and common desire
to run the best businesses we can, but also with their strong commitment to each individual with dis-
abilities on our workforce. They continue to impress me and | am grateful for their service.

The Business Advisory Council members take time out of their busy schedules to meet regularly to
bring advice on market trends, guide us away from potential pitfalls and brainstorm solutions for cur-
rent employment issues. The business leaders of BAC are a valuable resource that make a strong
impact.

Our Quantum staff deserves praise for its tireless efforts to get the work completed by deadlines,
their creativity to structure jobs so everyone can work, their ingenuity in finding a better way to get
things done, and sharing a goal of providing the best leadership to our workforce while making our
businesses stronger.

Last but not least, our new Executive Director and the CCDS Board of Directors have given us un-
precedented support this past year. They “catch our vision” and make it possible to do what we do.

Thank you all for making this a great year.
Wanda Bohnstedt

Vice President of Operations
Quantum, Inc.



Coastal Center for Developmental Services, Inc. is a private, non-profit 501(c)(3) agency that
provides training and employment-related services to more than 300 individuals with developmental
disabilities. For over 35 years, CCDS has maintained a leading presence in the state by providing
innovative, meaningful and quality services to people with disabilities.

With the goal of empowering our people to make life choices, CCDS is dedicated to the rights and
responsibilities of full community citizenship. This is achieved through education, advocacy, services
and supports, and driven by individual choice.

Coastal Center for Developmental Serviges CCDS strives to be a nationally acclaimed
is dedicated to empowering adults with center that will act as a catalyst for improy-
developmental disabilities through supported ing the value & meaning of individuals' lives
day and employment services to achieve|the while maintaining a strong connection &
highest level of independence. presence in the local community.

Our employees are committed to upholding these 7 values, not only within the walls of our buildings,
but within the community as well. These values echo the unity and dedication exhibited by our staff
in leading CCDS through change, and success in fulfilling our mission.

INDIVIDUALS FIRST
We place the needs and wants of the individuals we serve as our first priority and ensure the highest
quality of service.

PURSUIT OF EXCELLENCE
We continually strive for excellence, never stopping or settling for mediocre.

INTEGRITY
We encourage an open and honest atmosphere, upholding the highest level of integrity.

INNOVATIVE CHANGE
We promote innovative, positive changes and actively seek out new opportunities.

DIVERSE WORKFORCE
We respect our uniqgue employees and value them as one of our most important resources.

TEAMWORK
We support workforce unity by using teamwork as a core practice.

STEWARDSHIP
We maintain a strong and developing foundation of management and board of directors to lead and
direct us.



Quantum, Inc. (previously known as Chatham Industries, Inc.) is a 509 (a)(3) private, not-for-profit
subsidiary corporation of the Coastal Center for Developmental Services.

Quantum currently operates three distinct commercial businesses and employs approximately 175
adults with developmental disabilities within the three growing businesses. Quantum is designed us-
ing a social enterprise model. This means that we develop successful, growing commercial business
to generate profits and to generate quality jobs for people with disabilities and/or disadvantages. In
this sense we have a "dual bottom line": a financial

bottom line and a social mission bottom line.

Quantum is dedicated to creating high
guality, sustainable jobs for people with
disabilities through the development of
viable commercial business ventures.

Quantum will become an innovative leader
in developing successful commercial busi-
ness partnerships that will create substantial
numbers of job opportunities for an inte
grated workforce consisting of people with
disabilities and people without disabilities|to

serve as “model workers.”

SERVICE
We are committed to delivering prompt
consistent service to our customers.

PERFORMANCE
We will deliver the agreed upon results
with the utmost integrity.

The original sign from 1977 before EXCELLENCE

everything we do.




Case managers at CCDS are focused on meeting the needs of the people served, honoring the
informed choices of those individuals, and ensuring the best services possible. To meet those
ends, CCDS case managers experienced a year of new challenges, intense training, and stronger
relationships with those they serve.

When the much-touted NOW/COMP Waivers was introduced in the Fall after months of delay, the
role of the case manager saw immediate change. The new waiver’s design required a new way of
billing for services that necessitated the involvement of our case managers in the many pre-
planning processes to ensure proper funding would be available for our program participants.
Armed with calculators and spreadsheets, case managers advocated rigorously for employment
opportunities for CCDS consumers as the new state-wide system was implemented. In the midst of
those efforts, they learned a new way to bill for their own services and face the related challenges.

While paperwork seemed to dominate the day for the typical case manager, they still valued the
time spent with the individuals they served. Assisting with community access, frequently volunteer-
ing in Quantum and Day Habilitation and participating in recreation nights were just some of the
ways case managers maintained relationships with their consumers.

For continued professional development, the case management staff received numerous training
opportunities throughout the year. By early 2009, all case managers were certified through the Col-
lege of Direct Support after taking a 17-course on-line program, which included topics like Individ-
ual Rights and Choice, Introduction to Medication Support and Cultural Competency.

In 2009, the search was started for software which would link online state data with an electronic
case management system at CCDS. The giant step of moving to electronic consumer files would
ensure accuracy and security, while helping to move the agency in a paperless direction.

Case Management Supervisor,
Lauri Dworzak, checks in with
one of the individuals we serve
to discuss new work-related
and personal goals for the
upcoming year.




Community Employment Services (CES) continued to break new ground this year with a new project
while facing its biggest hurdle: a downward-spiraling economy. Undaunted, the CES staff was suc-
cessful in making 36 community placements throughout the year despite employer cutbacks, hiring
restrictions, and closing businesses. Chatham Area Transit, Savannah Sand Gnats, Oneida and
Georgia Skin Care Center were just some of the employers where partnerships opened new doors
of opportunity.

For the school year, CES partnered with the Savannah Chatham Public Schools, the Georgia De-
partment of Vocational Rehabilitation, and St. Joseph's / Candler Hospital in developing Savannah's
own Project SEARCH, the innovative program based upon (and overseen by) the original Project
SEARCH in Cincinnati, Ohio. A small group of high school seniors with disabilities were chosen to
participate in a year-long internship program that took them throughout Candler Hospital’s Radiol-
ogy, Sterile Processing, Gastro-Intestinal, Hyperbaric Wound Unit, Day Surgery, Children’s House,
Emergency Department, Transport, Central Supply, Laboratory, and Pharmacy. Upon graduation,
many of them were hired.

The entire CES staff participated in the
state-sponsored College of Direct Sup-
port and was certified in early 2009 after

completing the 17-course program.

CES supervisor Cindy Burns continued
her involvement in the Georgia Associa-
tion of People in Supported Employ-
ment (GAPSE) and the citywide Em-
ployer Committee sponsored by the
Georgia Department of Labor.

With the arrival of the new Medicaid
waiver brought its own set of problems
that negatively impacted community
employment programs across the state.
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While many centers :
were no longer able |, ,
to run their programs
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made the commit- &
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is right for the con-
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their choice to work in
the community.
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The Day Habilitation Program at CCDS made great strides in connecting its people with the commu-
nity and raised awareness in the process.

The Advisory Council on Community Resource Development (ACCORD) — the advocacy committee
of CCDS staff and community supporters — made great strides in linking Day Hab participants with
new opportunities out in the community. Consumers took cooking lessons at Kitchens on the Square
in downtown Savannah, went fishing on Moon River, visited Hutchison Island after riding the water
taxis, flew kites donated by Sails and Rails on the Tybee Pier, and took part in on-site art projects at
the Jepson Center museum. Additional prompting from the committee challenged the program to
create and sell paintings, gift baskets, and holiday items in an autumn fundraising opportunity.

Funding for the community events got a nice boost from recycling efforts led by Day Habilitation. In
addition to cans, toner cartridges, phones and PDA'’s, the program took a step and had a recycling
dumpster placed on the property. In just a matter of weeks, over two tons of office paper, newspa-
per, and magazines filled the dumpster. Recycling partnerships with the US Customs House on Bay
Street and the Department of Labor yield opportunities for Day Hab participants to make frequent

community journeys while doing some-
thing for the environment.
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ering food for Meals on Wheels (a col-
laboration since 2000), assisting at the
food bank, visiting nursing homes, and
creating seasonal items to brighten up
homeless shelter cafeterias. Some con-
sumers made the most of their artistic
talents and submitted their work to the
Telfair Museum’s annual “I Have Marks
to Make” exhibit during the holiday sea-
son.

Back at CCDS, Day Hab staff work to
complete the College of Direct Support
Professional 17-course class. The con-
sumers continue to benefit from the Day
Hab staff's daily lessons, the therapists’
assistance and plans, and increased
support from staff from other programs
who periodically offer assistance in the
classroom or at lunch.



Quantum made great strides in 2008 despite the challenging economy. Previously operated more
like a non-profit since after all, that is what we are, Quantum spent the past year changing and
adapting to be more competitive in the market by running operations like a business. Quantum made
solid steps towards promoting the businesses as a competitive business in the market with competi-
tive prices and quality that is just as good if not better than our competitors. That is really where the
social enterprise model comes in; we are remaining mission focused while growing our businesses

to generate profits.

Over the course of the past year, Quantum’s exposure grew and more people are becoming aware
of who we are and how we can meet their needs. Numerous tours were given to business leaders
and prospective customers to showcase the Quantum businesses and the awesome individuals we
serve. We gained several strong community leaders who took a solid interest in our organization and
act as advocates on our behalf to other local businesses and leaders. Quantum’s staff worked dur-
ing the past year to complete the College of Direct Support Professional 17-course class.

The Business Advisory Council played a
large role in providing ideas on how to
market Quantum and reach more people.
They also brainstormed ways to alleviate
production and supply chain questions as
we broke through to new markets. Quan-
tum is lucky to have a strong and diverse
Board of Directors who are committed to
furthering our mission and seeing us suc-
ceed.

A new website launched 2008 into a year
filled with branding and marketing efforts
and time spent building partnership with
area businesses and other non-profit or-
ganizations.

Bottom line, Quantum has a long-
standing history of success and passion
for our mission and we will continue to
make changes and adjustments as the
economy continues to turn and as times
and trends change. Quantum offers
something unique to Savannah by offer-
ing diverse services to meet their needs
while providing an outlet for community
members to give back to a local organiza-
tion.
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Quantum Printing offers a variety of printing services to personalize both corporate and family
events. An in-house graphics specialist is also available to help bring customers’ designs to life.
Heat stamping, silkscreen printing, embroidery, custom buttons and custom ribbons can be person-
alized to create thousands of variations. Throughout the course of the past year custom ribbon print-
ing was added to their repertoire and they have quickly been gaining new customers within the local
school systems as well as more corporate-based customers like IKEA. During this past year’s presi-
dential election, Quantum Printing produced and sold over 2,000 campaign buttons. A new, easy-to-
read, price list was created to increase circulation and awareness among the public. The price list is
easily accessible from our new website which has also drawn in new customers.

Each item is completed by hand af
Quantum Printing. Gregg (left) is
working on printing t-shirts by
pushing the ink through a screen g
create the burned image while
Chris (right) is making buttons.

<

Customers can choose from a large variety of appetizers, salads, entrees,
desserts and party trays to customize any menu. Quantum Catering has a
diverse customer range and this past year was no exception. They provided
catered meals and finger foods to private parties, local community events,
business meetings and seminars. They also stayed consistently busy
throughout the school year providing school lunches to many local schools
around Savannah who don’t have the luxury of having a kitchen on premises.
Once again, Quantum Catering remained steadfast in upholding unprece-
dented cleanliness and safety within the kitchen area and was awarded a

100% grading from the local
Health Department. Armed with a

new manager, Demetria Muldrow
brought creativity to the menu and food prep and spent
much time finding lower prices on food vendors to help
save Quantum Catering money.

Not only does Quantum Catering provide externa¢iiag
and meals, they also offer a healthy lunch to each
consumer who works at Quantum.
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Our largest and most versatile business, Quantum Assembly, has a proven track record in delivering
high quality, cost-effective outsourcing options for many companies in the greater Savannah area.
Our state-of-the-art facility offers a spacious 20,000 square foot climate-controlled warehouse com-
plete with a covered, easily-accessible loading dock.

John, an employee of Quantum
Assembly, organizes materials in the
spacious warehouse to make room for

a new shipment of products.

The year 2008 brought many new customers to Quan-
tum Assembly. Jobs from International Paper, JCB,
Oneida, and Dicon Technologies filled the warehouse
as they worked on everything from quality control on
cardboard boxes, repackaging silverware, and even
packaging and distributing facial sponges to all the
Sally Beauty Supply Stores in the nation.

Individuals were placed on a particular job based on
their skills and strengths. The majority of consumers
learned new tasks and skills as a result of the diverse
work, and staff members learned how to be creative
by coming up with “compensating strategies” to help
make each worker be more efficient and effective on
each task.

Our Specialized Assembly sector of Quantum Assembly has a long history of proven success. Al-
ways known as the “Gulfstream Room” within the walls of CCDS and Quantum, the talented group
of workers were given an official name this past year. Because they have opened up their skills and
talents to work on assemblies for other customers, it didn’'t make sense to call it the “Gulfstream
Room” anymore! That nickname was a comfortable fit considering Quantum Specialized Assembly
has been building wiring harnesses and structural components for Gulfstream Aerospace corporate
and military aircrafts for more than 25 years at our location.

Quantum's working relationship with JCB began this past year working on
the HMME products for the military side of their manufacturing. Since then,
they have worked on wiring assemblies, dashboard assemblies, ABS sen-
sors and other small electrical and small-parts assemblies. They are able to
use their wiring expertise from our experience with Gulfstream to re-work

small electrical assemblies that arrived
at JCB with errors from the supplier.

Electrical wiring harness assembly,
spot welding of thermocouple wires,
and structural gluing and parts assem-
bly, backed by computerized function-
ality testing, are among some of the

Manager Lette Walsh, looks on a
Maria works on a wiring assembly

Quantum Specialized Assembly

Lv2)

for Gulfstream.

impressive capabilities Quantum Spe-
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Health Services continued its proactive approach this year through increased efforts to promote
healthier lifestyles across the agency.

In its second year, the CCDS Health Fair doubled in size to include more vendors to address various
health concerns (e.g., wound care, foot care, alcohol abuse) and alternatives for better living. The
event was attended by over 300 individuals and was open to the public. The Health Fair also served
as the finale for those who participated in the “Spanning The Globe” walking challenge in the previ-
ous months; this challenge encouraged staff and consumers to lead an active lifestyle through
friendly competition.

Agency-wide participation in the Drug-Free Workplace program required extensive training for su-
pervisors and hours of instruction for all staff. Random drug testing for all staff was implemented as
a requirement as a Drug-Free Workplace. The added precautionary measures not only ensure
greater safety for our consumers, they also encourage a healthy standard of living for all employees.

Throughout the year, Health Services Coordinator
Corliss Hines scheduled mandatory trainings (e.g.,
CPR, First Aid, Back Care, Fire Safety) and even cre-
ated “Super Tuesday” marathon staff trainings which
addressed a number of trainings in a unique game
show format. Automatic External Defibrillator (AED)
training was added when AED units were placed in
both the CCDS and Quantum buildings. Additionally,
regular training on Alzheimer’s and people with dis-
abilities was started as an increased need for that
care became evident.

CCDS continued to provide flu shots for all consum-
ers, staff, and board members. The Hepatitis B vac-
cine regimen also remained available as a preventa-
tive step. Hines also maintains close contact with the
Chatham County Health Department and the Chat-
ham Emergency Management Agency (CEMA) for
any alerts that may impact individuals and operations
of the agency.

A CCDS consumer gets her blood
pressure checked by a local vendor
from this year’s Health Fair which

brought in over 300 individuals.
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Technology and Marketing played critical roles this past year and even had an opportunity to cross-
over with a joint venture to benefit both CCDS and Quantum, Inc.

On the technology side, Tech Soup (which provides discounted software to non-profits at a huge dis-
count) made it possible for all users to upgrade to Microsoft Office 2007 with a savings of over
$20,000. Donated computers from Blue Cross Blue Shield of Alabama made hardware upgrades
possible and allowed for more workstations in Quantum. With the extra users in Quantum, a swipe
card time clock system was installed in each work group and related software did automated track-
ing of work activities, thereby increasing accuracy and timeliness.

QuickBooks updates continued to streamline daily work in the business office and new software set
the stage for a near paperless process for the coming year. Human Resources also began the move
to reduce paper with new software that electronically stores employee information and documents.
Contacts were made with a couple of software vendors to develop a joint system that would allow
case management to go paperless in the coming year.

Other technology improvements included much-needed automatic doors for both buildings with ac-
cessible push buttons inside and outside. Day Habilitation consumers also reaped the benefits of
new communication devices — one is worn like a fanny pack — that gave some non-verbal individuals
a voice. Meanwhile, all staff got real ID cards that doubled as their time cards; a quick swipe twice a
day eliminated mounds of paperwork each month!

A big technology move crossed over into marketing when both the CCDS and Quantum websites
got makeovers, catching the attention of the public, providers and potential business partners alike.
Providing information on the programs, services and leadership, the sites also provide downloadable
publications, price lists, job listings, calendars of events, links and opportunities for feedback.

Covered by all three major TV stations, the press conference at Candler Hospital announcing the
launch of Project SEARCH featured Executive Director Kathy Thomson as a speaker and in an inter-
view with a reporter. Subsequent features in the newspapers drew attention to the project and shed
light on Community Employment Services’ involvement in the process.

Marketing the services of Quantum and Community Employment prompted numerous speaking en-
gagements throughout the year at civic groups, employment groups, and at key business sites like
Gulfstream Aerospace, JCB and the City of Savannah. On-site agency tours occurred regularly, giv-
ing local business leaders the opportunity to see firsthand the success of our businesses in Quan-
tum and the need for our human services side as well.

Groundwork has begun for new opportunities for exposure in the coming year. Fundraising events
are at the early stages of development and promise to open even more doors by creating awareness
of our great services. A deliberate donation campaign is being developed as are plans for working
closely with local media to provide them with great story ideas.
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To The Board of Directors
Coastal Center for Developmental Services, Inc.

We have audited the accompanying statements of financial position of Coastal Center for Developmental Services, Inc.
as of June 30, 2008 and June 30, 2007 and the related statements of activities, functional expenses and cash flows for
the years then ended. These financial statements are the responsibility of Coastal Center for Developmental Services,
Inc.’s management. Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller Gen-
eral of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the ac-
counting principles used and significant estimates made by management, as well as evaluating the overall financial
statements presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to about present fairly, in all material respects, the financial position of
Coastal Center for Developmental Services, Inc. as of June 30, 2008 and June 30, 3007 and the changes in its net as-
sets and its cash flows for the years then ended in conformity with accounting principles generally accepted in the United
States of America.

In accordance with Government Auditing Standards, we have also issued our report dated October 3, 3008 on our con-
sideration of Coastal Center for Developmental Services, Inc.’s internal control over financial reporting and our tests of
its compliance with certain provisions of law, regulations, contracts and grant agreements and other matters. The pur-
pose of that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Standards and should be
considered in assessing the results of our audit.

Our audit was conducted for the purpose of forming and opinion on the basic financial statements of Coastal Center for
Developmental Services, Inc. taken as a whole. The accompanying schedule of expenditures of federal awards is pre-
sented for purposes of additional analysis as required by U.S. Office of management and Budget Circular A-133, Audit of
States, Local Governments, and Non-Profit Organizations, and is not required part of the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, is fairly stated, in all material respects, in relation to the basic financial statements take as a whole.

Kathy Pacifici, C.P.A., P.C.
Savannah, GA
October 3, 2008

Statement of Financial Position

June 30, 2008 and 2007

2008

2007

TOTAL ASSETS

$785,598

$740,725
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TOTAL LIABILITIES $13,070 $24,755
NET ASSETS - Temporarily restricted $772,528 $715,970
TOTAL LIABILITIES & NET ASSETS $785,598 $740,725




To The Board of Directors
Quantum, Inc.

We have audited the accompanying statements of financial position of Quantum, Inc. (a not-for-profit
corporation) as of June 30, 2008 and June 30, 2007, and the related statements of activities, func-
tional expenses, and cash flows fore the years then ended. These financial statements are the re-
sponsibility of the organization’s management. Our responsibility is to express and opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit in-
cludes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant esti-
mates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Quantum, Inc. as of June 30, 2008 and June 30, 2007 and the changes in its net
assets and its cash flows for the years then ended, in conformity with accounting principles generally
accepted in the United States of America.

Kathy Pacifici, C.P.A., P.C.
Savannah, GA
October 3, 2008

Statement of Financial Position

June 30, 2008 and 2007 2008 2007
TOTAL ASSETS $280, 946 $189,229
_—
TOTAL LIABILITIES $265,451 $254,289
NET ASSETS - Unrestricted net assets $15,495 ($65,060)
TOTAL LIABILITIES & NET ASSETS $280,946 $189,229
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CCDS Board of Directors 2008-2009

Officers:

David Saussy, President
Joe Lane, Vice President
Anne Newsome, Secretary
Ray Burke, Treasurer

Other Voting Members:
Richard Bradham
Diana Brown

Craig Gordon

William Hazlip

Michael Strickland
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Quantum Board of Directors 2008-2009

Officers:

Patricia Counce, President
Paul Manley, Vice President
Sr. Barbara Shimkus, Secretary
Ken Boyd, Treasurer

Other Voting Members:
Jewel Daniels-Herron
Clyde Hall

George Moser

Maria Poncy

Sammy Strode

To kickoff the new fiscal year, a
Board Luncheon is hosted to unite
both the CCDS and Quantum
Boards, welcome in the new
Presidents and highlight previous
year achievements.
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ADMINISTRATION
Kathy Thomson, Executive Director

QUANTUM ADMINISTRATION
Wanda Bohnstedt, Vice President of Operations

ANCILLARY SERVICES / TRANSPORTATION
Clealice Timmons, Supervisor
Kimberly Best
David Daly
William Kimble
Jamesetta Middleton

Herman Montague
David Piirtola

Theresa Thomas

BUSINESS OFFICE
Lisa Solis, Business Manager
Helen Carellas

CASE MANAGEMENT
Lauri Dworzak, Supervisor
Mark Bartell
Jacqui Dingle
Terrain Edwards
Kristin Painter
Ramona Pullin

COMMUNITY EMPLOYMENT
Cindy Burns, Supervisor
Ginger Davenport
Willie Hall
Katina Lee
Lorraine Mitchell
Beth Wasdin

DAY HABILITATION
Yvonne Cook, Supervisor
Chris Miller
JoAnn Byrd
Linda Roark
Cathy Rolland
Cindy Sykes
Edna Williams
Julia Williams
Patricia Wright

HEALTH SERVICES
Corliss Hines, Coordinator
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HUMAN RESOURCES
Georgia Hancock, Coordinator

MARKETING / PUBLIC RELATIONS
Jarrell Dickey, Public Relations Manager
Amanda Webb, Director of Marketing and Sales

QUALITY ASSURANCE
Sarah Sires, Coordinator

QUANTUM CATERING
Demetria Muldrow, Manager
Gwen Brack
Antje Garner
Helen Von Waldner

QUANTUM PRINTING
Vennice Edwards, Manager
Michael Thompson
Jeanette Williams

QUANTUM PACKAGING ASSEMBLY
Carolyn Pryor, Plant Manager
Larry Bacon
Tahji Bradley
Belinda Brown
Shirly Danzey
Renee Floyd
Loretta Funk
DeVira Miles
Mel Parker
Thelia Price
Sharon Shuman
Al Small
Tammie Swan
Damon Thomas

QUANTUM SPECIALIZED ASSEMBLY
Lette Walsh, Manager
Steve Mendelsohn

RICHARD’'S CANTEEN
Richard Bradham, Manager

TRANSPORTATION / PART-TIME DRIVERS
Joe Bruen
Al Harris
Lillie Mae Moore
Henry Richards
James Williams
Minnie Ziegler



In 2008, the Coastal Center for Developmental Services (CCDS) experienced a year like none other.
Along with the rest of the businesses and organizations across the country, we too felt the effects of
the economic recession. We also felt the effects of Georgia’s budget restraints when we received a
32% budget cut from the state. While many organizations in Georgia similar to ours were closing
their doors, we found a renewed tenacity to overcome the bleak looking future. CCDS was and still
is determined to move forward, adjust where necessary and come out a stronger and more fulfilled
organization in the end.

We are here because we have a passion for the adults in this city who have developmental disabili-
ties and we believe they deserve every opportunity that you and | have and the chance to work and
contribute to our economy. We have stayed true to who we are and we haven't lost sight of what is
important to the individuals we serve. Things such as involvement in community activities, commu-
nity-based employment, development of work and life skills and equal rights.

Developed in 2007 and revised in 2008, our Strategic Plan focuses our efforts through six main
goals.

Goal 1: Develop new and /or expanded Quantum basimentures to produce higher profitability and
more jobs each year through 2010.

Goal 2: Increase job placements to 35 for FY 09 &7 for FY '10.

Goal 3: Day Habilitation Services will be redesigin® increase community access and participation fo
targeted consumers.

Goal 4: Develop systematic staff recruitment, demelent and retention program to enhance staff com-
mitment, productivity, and satisfaction.

Goal 5: Expand and diversify funding sources tergjthen financial reserves.

Goal 6: Develop and implement information technglptan to expand knowledge and effective applica-
tion of technology throughout organization.

CCDS will be pursuing new ventures in the coming years to help alleviate the strain of budget cuts.
Fundraising ventures, grant writing, and collaborations with other organizations and local businesses
are a few of the areas we are looking into to help lay the foundation for future prosperity. With over
30 years of longevity under our belts, we are confident that CCDS will remain a strong presence in
Savannah, Georgia for years to come.
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Coastal Center for Developmental Services has been serving adults with developmental disabilities
in the Savannah area for over 30 years. Our caring and generous community has helped us in our

success by opening doors for employment, education, and support for more than 1,000 individuals

with disabilities throughout that time.

Like most businesses, CCDS is feeling the impact of a strained economy; resources are tight and
budget cuts by the state have significantly reduced our funding. Still, we are committed to providing
the same quality services that honor the desire for independence and choices of the people we
serve.

Coastal Center for Developmental Services is a 501(c)(3) agency and its subsidiary, Quantum, Inc.
is a 509(a)(3) corporation. A potential supporter like you may claim tax deductions for your charitable
gifts. A gift at any level will enable CCDS to continue to provide support and services to the individu-
als we serve so that they will be able to receive necessary services, work in the community, earn
paychecks, and be a positive contribution to our community and economy.

Has someone with a disability touched your life in some way? Has learning more about the services
at Coastal Center for Developmental Services and Quantum encouraged you to make a difference in
someone’s life? Help us carry out the mission that breaks down barriers for people with disabilities
and provides them with opportunities to enhance their lives.

Please contact Amanda Webb at (912) 644-7475 for more information about how you can be a part
of our success story.

Susan, an employee of Quantum
Specialized Assembly, proudly displays
our Non-Profit Small Business Supplie

of the Year Award from Gulfstream
Aerospace presented to us in 2004.

=
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Our Physical Address Our Mailing Address
1249 Eisenhower Drive PO Box 13607
Savannah, GA 31406 Savannah, GA 31416

www.ccds-sav.org
www.quantuminc.biz

Main Number: (912) 644-7500
Quantum Printing:  (912) 644-7495
Quantum Catering: (912) 644-7481

Quantum Assembly: (912) 644-7475

We are beside the Tag Office and directly across the street from the Army National Guard. The
Quantum building is located on Kicklighter Drive, directly behind the CCDS building.

Hours of Operation
HOURS OF OPERATION:
Monday through Thursday: 8:00 a.m. - 5:00 p.m.
Friday: 8:00 a.m. - 4:00 p.m.

Tours
To schedule a tour or for more information, please
contact Amanda Webb, Director of Marketing,
at (912) 644-7475 or via email at
awebb@quantuminc.biz.

Career Opportunities
When positions become available, information will
be posted online, as well as on the bulletin board
located in the front lobby of Coastal Center for De-
velopmental Services. An application is available
on both websites.

Donations
Please make checks payable to Coastal Center for
Developmental Services, Inc. or Quantum, Inc.
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